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What's coming up for TB3

e Release schedule*

3.0 alpha2 3.0 beta1 3.0 beta2 3.0 RC1

“now” Sep 09 Nov 04 Jan 13 2009

e | 10n-relevant changes

— Changes in mail/locales/en-US since TB2:
http://tinyurl.com/6ajdhp (+920/-831) Lines changed

— Lightning-integration
— Move to hg (Mercurial)

* Subject to change


http://tinyurl.com/6ajdhp

Who's driving this

e Simon Paquet (sipaq) will take over as TB
localization release coordinator
— Adding locales
— Handling approvals
— Support localizers
— Release communication (string freezes, etc.)

e Axel Hecht (pike) will still cover all technical
aspects
— Tool development



Feedback from localizers

e \What do we learn from the FF3 110n experience

— What should we emulate?
— What should we do different?

e How much process (approval, release
preparation) do we need?

e How can we improve localizability of TB3?

— What are the major roadblocks that block the [10n
quality and user experience (UX) in your language?
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